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Client Profile

A leading multinational in the aerospace and defence sector, with a long-standing UK presence,
operates across 12 sites and employs over 6000 staff. The organisation serves government
agencies and major contractors, with a strong commitment to delivering training to the highest

standards.

The Requirement

The client needed a robust solution to manage training across multiple locations, ensuring
consistency, quality, and compliance with industry standards. With hundreds of training
providers and a diverse workforce, the challenge was to streamline processes and maximise the

impact of learning and development.
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The Challenges

Complex Coordination:
Training administration was fragmented, requiring significant effort to coordinate sessions,

shifts, and providers across all sites.

Budget Uncertainty:
Management spent considerable time on budgeting and supplier selection, with limited visibility

into whether resources were being optimally allocated..
Procurement Difficulties:
Ensuring competitive pricing and accurate reporting on L&D productivity was a persistent

challenge.
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The Solution

In partnership with the client, Now Training Ltd delivered a comprehensive Managed Learning
Service:

Process Streamlining:
All external training activities, from budgeting and enquiries to completion and reporting, were
centralised.

Dedicated Support:
A team of account managers, learning advisors, and onsite coordinators provided continuous
support and a single point of contact for all training needs.

Enhanced Reporting:
Bespoke management information (MI) and delegate evaluations enabled
data-driven decision-making.
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The Outcomes

Improved Training Quality:
Sourcing the right training led to higher delegate satisfaction and enhanced performance.
Learning and development became a recognised strength across the business.

Cost Savings:

Achieved direct savings of approximately 10%, with additional discounts above standard retail
prices. Consolidated invoicing and volume optimisation further reduced costs.

Productivity Gains:

Measurable improvements through the adoption of effective learning methods, including digital
solutions and gamified learning platforms. Outdated or costly training was challenged to ensure
value for money.

Time Savings:
Procurement & Strategic Teams:
Negotiation and reporting handled externally.

Learning Administrators:
Administrative tasks such as joining instructions and certificates managed by Now Training.

L&D Managers:
Customised reports provided all necessary insights.

Finance Teams:
Monthly consolidated invoicing simplified financial processes.
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Ongoing Innovation

In 2025, Now Training continues to enhance its offering, launching a bespoke training catalogue
and further optimising service levels, reporting, and supply chain management. Opportunities
for digital learning—including compliance, technical, and leadership training—are regularly
reviewed, and onsite training is tailored to maximise attendance and impact. The service is
flexible, scalable, and fully vendor-neutral, ensuring the best fit for every training requirement.

nowtraining.co.uk / sales@nowtraining.co.uk / +44 1920 461 222



NOoWw~r~

MANAGED LEARNING SERVICES

Ready to Transform Your Workforce?

With decades of experience and industry-leading expertise, NOW Training makes learning
simple, effective, and results-driven. We provide the control and reporting your management
team demands, whilst removing the administrative burden from your L&D department.

The MLS Advantage Summary:

Strategic Alignment: We connect learning directly to your corporate objectives.
Expert Support: Access immediate expertise without increasing headcount.
End-to-End Logistics: We handle everything, from sourcing to final invoicing.

Innovation: Access the latest in Immersive Learning, VR, and AR solutions.

Your end-to-end managed learning service allows you to focus on growth
while we handle the logistics.

Call our team to explore how we can support your training needs .
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NOW TRAINING’S PREMIUM SUPPORT

A perfect blend of independence
and expert assistance

Now Training's Managed Learning Services offer a perfect blend of
independence and expert assistance. This unique combination ensures
that clients have the freedom to choose from a wide range of training
options while also benefiting from professional guidance and support. This
approach allows for a tailored and efficient selection process, ensuring that
the training aligns closely with individual or organisational needs.

CLICK TO WATCH OUR INTRODUCTION VIDEO
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